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Abstract :

The study aimed to find how to activate and increase
logistics services to achieve a competitive advantage in Egyptian
ports and how to establish and manage logistical centers in
Egyptian seaports and to provide some recommendations that
contribute to improving and developing the management of
logistical centers in Egyptian and foreign ports, and to reach a set
of results, the most important of which are no differences.
Statistical significance regarding the impact of logistical centers
management on the efficiency of the Egyptian and foreign ports,
the weakness of the state’s financial capabilities in establishing
industrial complexes or investment projects, and the lack of
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interest in exploiting the Dahir area for Egyptian seaports. A set
of recommendations were also presented, the most important of
which is the need to implement a multimodal transport system to
connect Egyptian ports to regions Investment and the necessity to
establish industrial, commercial and residential complexes in the
direct back area of the ports.
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