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The relationship between the dimensions of strategic
intelligence and rational strategic decision making
through the moderating effect of international

experience: applied study on insurance companies in
Egypt

Abstract

The study aimed to identify the relationship between the
dimensions of strategic intelligence (foresight, future vision,
systematic thinking, partnership) on rational strategic decision-
making, and to identify the impact of the international experience
of the decision maker as a moderated variable in the relationship
between independent and dependent variables, and the study took
the Egyptian insurance sector as a destination for application.
especially in the period of the Covid-19 pandemic at the time of
completing the study, which affected the economy as a whole,
and the insurance and financial services sector in particular. To
achieve the aim of the study, the researchers designed a survey
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that contained (29) items. The study population consists of the
managers and heads of departments at the upper administrative
levels in the insurance companies under study, which number
(429), where the researchers conducted a comprehensive survey
of the study population and (323) valid surveys were retrieved
for statistical analysis. Additionally, this data was collected,
analyzed, and hypotheses tested. The study concluded that there
IS a positive significant relationship between the dimensions of
strategic intelligence (foreseeing, future vision, systematic
thinking, partnership) and rational strategic decisions, as well as
a positive significant effect of the dimensions of strategic
intelligence on strategic decisions through the moderating effect
of the international experience of the decision maker. According
to the results of the study, the researchers recommended a
number of recommendations to enhance the behaviors of
strategic intelligence among senior management members in the
insurance companies under study, and to highlight the role of the
international experience of the decision maker because of its
significant positive impact on the success of these organizations
and increasing their competitiveness through the era of Covid-19
pandemic.

Keywords: Strategic Intelligence, Foresight, Systematic
Thinking, future vision, partnership, Rational Strategic
Decisions, International Experience of the Decision Maker,
Insurance Companies, Covid-19.
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