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Abstract

The study aimed to identify the role of strategic
management and its impact on credit risks in Egyptian
commercial banks and determine the extent to which the role of
strategic management affects risks in general and study and
analyze the practical problems facing strategic management of
credit risks in commercial banks while demonstrating the impact
of these problems on the methods of granting credit and
identifying the obstacles faced by commercial banks in order to
avoid credit risks, and represent the study community in the
commercial banks operating in the Arab Republic of Egypt (38)
the sample of the study was The survey in (3) banks and the
inspection unit of the members of the senior management, middle
management, executive management in Egyptian banks and the
researcher relied on reviewing the published financial statements
of the banks under study, besides his survey form as an auxiliary
tool where the data was collected and tested the study
assumptions of the independent variable According to statistical
tables, a morally significant relationship was found between
strategic management and credit risk and changes in the
performance level of credit management were the result of
changes. In management
Keywords: Credit risk, Strategic Management, Commercial
Banks
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