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Abstract

The impact of organizational agility on organization's ability
to manage the crisis , An applied study on the Hilton Group
for Hotel Management — Egypt For the year 2019-2020 in
light of the Covid-19 pandemic

he study aimed to show the impact of applying the dimensions of
organizational agility on managing the pandemic crisis (Covid-
19), and the extent to which workers realize the importance of
both sensing agility, agility in decision-making and agility in
practice in crisis management, by applying to the Hilton Group
for Hotel Management - Egypt, where it manages a number (14)
A tourist hotel in the Arab Republic of Egypt, and the study
relied on the descriptive approach. A questionnaire of opinions
was distributed to a sample of workers in the hotel group in the
Greater Cairo and Alexandria. The questionnaire of opinions
was distributed to a sample of (435), and through a linear
regression test Multiple, the level of impactful power was
identified to apply the dimensions of organizational agility to
crisis management during the pandemic, especially the period
(2019-2020), where it was concluded that organizational agility
with its dimensions affects the availability of an early warning
and forecasting mechanism for the crisis by 16.09%, and affects
the presentation of solutions and alternatives and taking The
decision is efficient and effective at a rate of 27.46%, and affects
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the follow-up of results, assessment of the situation and
verification of stability of performance by 14.97%, and the
results came with a level of significance less than 5% that is
statistically acceptable and with a greater confidence Out of
95%, the study recommended the importance of benefiting from
the dimensions of organizational agility and awareness among
all hotel workers about applying the dimensions of
organizational agility in managing potential crises.
Keywords: organizational agility - crisis management - covid 19.
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