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Abstract:-

One of the distinguishing features of modern organizations is
the adoption of change strategies aimed at success, and effective
change strategies are necessary to reduce the negative impact on
the workers and the organization. Responsibility at work, and the
study aimed to discuss the nature of the phenomenon of escaping
from responsibility at work, its causes, sources, and
consequences, so that we can identify the strategies most
commonly used in treating this phenomenon and the importance
of that in being managed in a positive administrative manner.
Therefore, the problem of the study is summarized in the spread
of manifestations of escaping from responsibility in health
Insurance institutions resulting from shortcomings and poor
awareness of the concept of change management, which has had
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an impact on the performance and services provided to citizens
and the reluctance of some to deal with those services, and to
achieve these main objectives and answer the questions of the
study the study was used In this regard, the mixed
methodological design, where the data were collected through the
qualitative approach, and the quantitative approach was also used
through the statistical survey through survey lists.
The study population consists of the employees of the authority.
The sample size reached 383 employees. The results showed that
escaping from responsibility is a behavioral phenomenon in the
organization, and it needs to conduct many studies. The most
important recommendations are that the change management
should have an effective role in developing strategies and
determining procedures and techniques, whether behavioral
change for individuals with practical training. And the use of
experts, structural, organizational or technological in this field,
which is one of the reasons for escaping from responsibility
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