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Abstract:
The aim of the study is to identify the effect of supporting senior
management on improving the quality of institutional
performance - a study by application on Cairo University and the
Higher Institute for Cooperative and Administrative Studies.
Using the descriptive analytical approach and obtaining
secondary data through a survey list that was distributed to the
research community using a stratified random sample of
managers in senior management and administrative workers, and
(152) survey lists were distributed and (118) were recovered,
with a recovery rate of (78%).
The study concluded: The results showed that it can be said that
the arithmetic mean is equal to (2.180), and this indicates that
there is a neutral degree of approval of the paragraphs of the
field, so the field of “strategic planning practice” is considered
statistically significant at the level of significance (¢>0.05). By
members of the research community, from the directors of the
university / institute on the field paragraphs.
Deepening the awareness of working managers of the skill of
practicing strategic planning and supporting senior management
by enhancing their ability to set and implement strategic plans
and the ability to evaluate, follow up and revise them.
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