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Abstract:

By analyzing we find that they focused on contemporary
trends for management and performance development, exposure to
development requirements, Six Sigma continuous improvement
methodology, quality control in industrial production processes, total
quality methods and their principles, the importance of simulation
model, quantitative methods and operations research in decision-
making solutions and difficulties facing the ceramic industry in
Egypt. It is concerned with combining the determinants of
management and marketing with the concept of optimal production
and the effect of the determinants of the performance model on a
specific industrial sector and emphasized the lack of field studies on
the activity of ceramics.

It highlights the importance of the current study for the
researcher

By reviewing the challenges faced by industrial
organizations in Egypt in general and the ceramic industry in
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particular, the researcher can identify the problem of his study in

the following questions:

1- What are the new difficulties faced by industrial
organizations, especially ceramic industry organizations in
Egypt?

2- What are the new goals of production management to face
these difficulties and solve the problems faced by the
ceramic industry in Egypt?

3- Can the American model of Optimum Production
Technology (OPT) be used to improve performance in
industrial organizations in Egypt by applying to the ceramic
industry?

Key Words: Production Systems - Improve Performance -

industrial Organizations
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