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Abstract:

The research aims to learn the realities of practicing strategic
leadership and Creative behaviors from the point of view
Employees of pharmaceutical companies under study and then
examine the relationship between the practices of strategic
leadership and Creative behaviors.

the researcher used the descriptive analytical method which
relies on the description of facts, study and analysis of specific
results to provide solutions to the problem of the research, the
researcher also used the questionnaire as a tool for gathering data
from the expressions of the research community.

Of the far important findings of the research is the
availability of practicing strategic leadership in the studied
Companies with a highly considered average of (3.41), as well as
the dimensions of administrative innovation also with a high
considered average of (3.46).
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Further the research reached the existence of the influence of the
dimensions of strategic leadership practices represented by its
dimensions (Determining Strategic Direction Exploiting &
Maintaining Core Competencies - Developing Human Capital & -
Establishing Balanced Control) and Creative behavior from the
perspective the point of view Employees of pharmaceutical
companies under study.

The researcher recommended the leaders of the
pharmaceutical companies with severalrecommendations, the
most important being: The need to maintain the possession of
Companies perceptions and directions to a specific, clear strategy
based on careful analysis of the internal and external
environment, and aspirations of the pharmaceutical companies in
the future which supports the increase of administrative
innovation level of the employees in the companies, The need to
develop a new regulatory department its primary mission is to
monitor the implementation of plans and directions and all
strategic aspects determined by the Companies management. The
new department should be able to provide the companies
management directly with reports describing the progress of the
implementation process according to the planned schedule and to
mention the most important obstacles they face, and The
necessity to develop a new department called "Innovative
Management Department"” its basic mission is to discuss and
assess all new creative ideas and proposals submitted by all
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administrative sections on the basis of sound science, and be
fully aware with the latest techniques and methods used by
contemporary business organizations in dealing with these ideas.
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