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Abstract:

Digitization and digital transformation have become a
necessity for organizations in order to keep pace with the
technological revolution, move from traditional services to
digital services, eliminate bureaucracy, reduce human errors,
rationalize expenditures, achieve efficient transactions and
services, and improve decision-making. Therefore, the Egyptian
Tax Authority seeks to adopt the method of digitization and
digital transformation at work to take advantage of these
advantages in order to create opportunities to provide innovative
and creative services and help expand and spread to a wider
range of financiers and improve the quality of government
services provided through the authority.

Hence, the aim of this research is to identify the impact of
the application of digitization (strategy, organizational culture,
transformational leadership, human resources) on the quality of
government services (responsiveness, reliability, tangibility,
empathy, guarantee), by application to the Egyptian Tax Authority,
through application On a sample of 200 workers who have a direct
relationship with the digitization and digital transformation
processes in the errands of the Authority in Cairo Governorate, the
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researcher concluded that there is a statistically significant
relationship between the application of digitization (strategy,
organizational culture, transformational leadership, human
resources) on the quality of government services (Responsiveness,
reliability, tangibility, sympathy, assurance) at the Egyptian Tax
Authority, at a significant level of less than 5%.

Keywords:Digitization, strategy, organizational culture,
transformational leadership, human resources, service quality,
responsiveness, reliability, tangibility, empathy, guarantee.
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