Byaloll gy agas uanll 3ulis @it giliags bulys dasalldnga pass @8 ole Beailssal som
aptall @t gusa geal = & @lell spall mgasa spa =

daadl) Baga Cppeund (B 0 3lS Lol ) g0
BALAl ddjday 2 g (uadd) (3L o dilase A )
AT Al 3 gana du /2]

(s ¥ 510y cilaalall ol (udacally il 5l Aaifall Asaled) oalll ) ia
Ayl pan ) ggan-5_ AN (uad (e Amala - 5 ladl) A8 Jlasl B la) M

ggj.d\g.\cww/a

Olas Adlabes -AdMa - U daaly A )Y a sladl g 3 il S Jlas) o 1) G e

G A Aadl) Baga Cpead (A G S Al i) e gl ) A el b
Ao i anally () gl ol8 Ayl oo (a3 Jal (e 4588 Aisdas o g uadl
sl all ol LS ¢(Aainal)) ¢ amndll il clagladl 1 3 Jiaii ladd day )i Y 0348
i) dplaic Y dalall il sal) 8 Jiadi dlagd dused ) dandl) 3 g Slal asudily
slaaiiv 5 jain &y ) siy Cadl s ¢ Ll doa gl preiall () silsall ail ¢(Calabacl) 480
Jal e catind (€4 0) mishy Osilisal o8 (815 83 e (TVT) il il A e
lede adie] ) latial) ol 8 Juaf ais cslhall dumll pan ) Jseasl
&8s (%0:VY) Alainy) A Galyg Al Gy jie ) Gl aseadl A al)
A il aae Jaa) ()5S 130y ¢olaiu) aded A8 (1)) slaiial 23 285 Al (Y4 4)
(%Y 1) Ay A (YY) ) Jilail Lgle 5l
dplan) AV 13 0 s Ll 2 sa s ) Aihaall Al all il sl a8

dashaaill) da V) Ladladls ¢3S daadl AGY (% ¢4 0) disine (5 siue e
Al il sall) dsedll Laalady dandll sasa o Alaiul) asdl) (il

(R2) sl Jalre da coly Cum ¢ Cababadll 48 dlain) dgalaicy)
Dineal) Ganenill () 308 dadi) jind JEiall juaiall of (sl ¢ (+.A90) JSS 23 saill
Dl (8 il e (%0eAY) i ALY (asdll 2l Jaudaddl) Lasbadly
b el sl Undd) ) s 55 088 (9500) ) A8l Ll Lol ¢(daaad) 33 5) il

YOYY ol - S sl e il dladl)
09



Byaloll gy agas uanll 3ulis @it giliags bulys dasalldnga pass @8 ole Beailssal som
aptall @t gusa geal = & @lell spall mgasa spa =

LS i) ustiall (e o3 i o Al gise (5 AT Al Gl yiaia z)) a2a]
Agalall Gl gall) Lasbas 4aaall 5352l (R2) yasill Jalaad 4yl 3 580 caly
v VA Yo VoA il e o(cababedll A8 dlainy) dgalac )
i) Tagladil) W alady patisall (ppnntll (5 308 Gomil i) o o (¢ F9A 0 VY
bl Gl gall) Lhaleds daaadl 53 sad Gy A Cpll) i GlainY) sl
)0 A) iyl e A0l Cowilly o(ilalail) ASD dlaiuy) dpalaey)
(%Y A QLYY OV AL (0T 0
oaadl) (LAuY Jadadsl) el 3l (o ulS dsadt) pu) dsale clalhiaa
ibalatl) (AR dglaiul) doalaie Y dgalall Gl sad) Aladiud)

Abstract:
The aim of the research is to demonstrate the role of the Kaizen
strategy in improving service in the five stars in Cairo. Their energies
from flying, their energies, their energies, their energies, their
energies, their energies, their energies. The researcher followed the
descriptive and analytical approach, and distributed an investigation
form on a stratified sample amounting to (373) single, but the
researcher distributed (400) questionnaires in order to reach the
required sample size, and the survey lists on which the study relied
on to collect data were sent to the sample vocabulary. The response
is (72.5%) by (290) lists, and (11) lists have been excluded for non-
compliance. Thus, the total number of lists for which the statistical
analysis was conducted is (279) with a percentage of (69.7%). The
results of the field study indicated the existence of a statistically
significant substantial impact at a significant level (0.05%) of the
Kaizen strategy in its four dimensions (planning, implementation,
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examination, response), on the quality of service in its five
dimensions (material aspects, reliability, response, confidence,
empathy). ; Where the value of the coefficient of determination (R2)
for the model as a whole was (0.895), That is, the independent
variable, the Kaizen strategy for continuous improvement in its
dimensions (planning, implementation, examination, response),
explains (89.5%) of the variance in the dependent variable (quality of
service), and the remaining percentage (10.5%) may be due to
random error, or not to include Other independent variables that are
responsible for explaining part of the dependent variable; The
explanatory strength of the determination coefficient (R2) for quality
of service has also reached its dimensions (Material aspects,
reliability, response, confidence, empathy), respectively (0.158,
0.395, 0.180, 0.167 0.398) that is, the Kaizen strategy for (planning,
dimensions its in improvement continuous implementation,
examination, response), explains the variation that occurs to service
quality in its dimensions (Material aspects, with the and empathy),
confidence, reliability, response, following percentages, respectively
(15.8%, 39.5%, 18.0%, 16.7%, 39.8%).

Key Words: Kaizen Strategy, Excellence Management,
Planning, Implementation, Inspection, Response, Material
Aspect, Reliability, Responsiveness, Trust, Empathy.
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