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Abstract:

The current era is witnessing accelerating rates of
transformations and changes, which prompted organizations and
countries around the world to focus on studying administrative
leadership to confront the dynamic work environment, by relying
on a leadership style capable of keeping pace with change inside
and outside the organization in non-traditional ways; Thus,
transformational leadership emerged as one of the most
important leadership styles produced by scientific progress. It is a
leadership style characterized by a high ability to confront and
overcome by influencing the behavior of followers and
developing their abilities and creative skills. And open the way
for them to present their ideas and encourage them to devise non-
traditional solutions to face the problems and difficulties facing
the organization. Transformational leadership, in its essence, was
working to achieve the greatest influence of the leader on the
followers, through the decision-making process capable of
achieving the goals and with the different tools and means used
by the transformational leaders. Able to achieve the required
goals based on stimulating the motives of the two years through
the ideal influence of traits and behavior to raise the efficiency
and effectiveness of human resources as a competitive advantage
capable of providing a guarantee for the effectiveness of the
decision-making process and based on the above and in light of
previous studies, the research paper aims to stand on the results
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of previous studies to determine integration Theoretical between
the variables of the study and building on them to provide
preliminary recommendations.

key words:

Transformational leadership - decision making - decision
alternatives - decision making.
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