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Abstract:

This study aimed to illustrate the impact of using strategic
cost planning to rationalize the quality costs of pharmaceutical
companies. Through the proposed entry, the researcher limited
the method of cost targeting (TC), as a method that supports
strategic cost planning, to study the impact of using the targeted
cost method to support strategic cost planning in rationalizing the
quality costs of pharmaceutical companies with field study on
Egyptian pharmaceutical companies.

The study found that the best quality costs in pharmaceutical
companies can be rationalized in the light of the targeted cost
method in order to support strategic cost planning by focusing on
the pre-manufacturing stages of the pharmaceutical product and
designing the product in order to better rationalize the costs of
prevention and evaluation targeted or planned and thereby reduce
or prevent the appearance of costs of failure to match quality
based on the results of the field study.

Key words: Strategic Planning Cost, Quality Costs, Target Cost
system, Benchmarking system, product Total Life-
Cycle Cost system, and Pharmaceutical Companies.
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