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Abstract

Societies are witnessing scientific and technological
development in many fields, and institutions and organizations,
with their different goals and service directions, strive to achieve
the desired goals and achieve permanent development. This
requires that institutions measure and evaluate performance on a
periodic basis, as this is a major element in the administrative
process, so that the identity of the challenges faced by institutions
and organizations can be identified. Which makes it able to take
the necessary measures to correct and evaluate them correctly.
On the other hand, many studies confirm that traditional financial
measures have many limitations and criticisms, which are that
these financial measures are measures of a historical nature, and
therefore the decisions that are based on them may It is irrational
because it relies on inappropriate information.

The balanced scorecard is considered one of the most
important modern multi-dimensional management methods that
helps the organization achieve its strategic objectives (BSC) and
works to evaluate the organization's financial and non-financial
performance within an integrated and balanced framework of the
strategy followed by the organization.

In light of this framework, the researcher studied and
analyzed the use of the balanced scorecard to improve
performance in the health sector through an applied study on the
General Directorate of Health Affairs in the Najran region in the
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Kingdom of Saudi Arabia. By following the descriptive
analytical approach and analyzing the data from the questionnaire
lists using SPSS version 20 on 387 workers.

The researcher found that there was a significant effect at a
significance level of less than 5% for using the balanced
scorecard through (the internal operations dimension, the
customer dimension, the financial dimension, and the learning
and growth dimension) and between improving performance
through (operational performance, competitive performance, and
financial performance).in the General Directorate of Health
Affairs in the Najran region in the Kingdom of Saudi Arabia.

The researcher also found that there were statistically significant
differences at a significance level of less than 5% in the respondents’
answers regarding the use of the balanced scorecard in improving
performance in the General Directorate of Health Affairs in the Najran

The researcher recommended those in charge of managing

the General Directorate of Health Affairs in the Najran region in
the Kingdom of Saudi Arabia to pay attention to using the
balanced scorecard because of its role in improving the
operational, competitive and financial performance levels of the
directorate under study and research.
Keywords: balanced scorecard, internal operations dimension,
customer dimension, financial dimension, learning and growth
dimension, performance improvement, operational performance,
competitive performance, financial performance.
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