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Abstract

This study aimed to determine the function of green supply
chains across various dimensions (manufacturing and packaging,
transportation and storage, green marketing, and green
purchasing) in realizing a differentiation strategy in terms of its
dimensions (product, pricing, and organization) at the Al-Jazeera
Paints Factory in the Asir region. Additionally, the level of
consciousness of the ministry’s employees regarding the
significance of green supply chains in achieving a differentiation
strategy was investigated. This research employed a descriptive-
analytical method using a questionnaire as the primary data
collection tool. The study population consisted of 115 employees
from different administrative levels at the Al-Jazeera Paints
Factory in Asia. A random sample of 89 individuals was selected
for the analysis. The data collected from 82 valid questionnaires
were analyzed using SPSS and smartPLS4 statistical package
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programs. This study found a statistically significant relationship
between green supply chain management and the achievement of
a differentiation strategy. The research also presents several
recommendations, including the need for companies and factories
to pay attention to green supply chain management in its general
dimensions, as it plays a positive role in achieving a
differentiation strategy. Companies should also review suppliers'
logistics operations to ensure compliance with environmental
controls, as this significantly contributes to achieving the
differentiation strategy of these companies.

Keywords: Green Supply Chain Management,
Differentiation Strategy, Al Jazeera Paints Factory.
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