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Abstract:

The recent study aimed to determine the impact of
marketing strategies, especially (brand — promotion-packaging -
and sales) on the basis of organizational performance using the
balanced scorecard (internal operations dimension - customer
dimension - learning and growth dimension through
profitability), from analyzing the results of the study obtained
from a number 300 individuals working at The pharmaceutical
industry in the Arab Republic of Egypt.. Using the SPSS27
program to analyze the data obtained, and through this program,
a descriptive analysis of the study variables was obtained, in
addition to testing the study hypotheses. The results of the study
reached several results, the most notable of which are:

The multi-brand objective is applied to high marketing,
which is significantly higher in application, followed by
promotion, followed by sales. As for the organizational
performance variable using the balanced scorecard, it was very
hot, and the highest dimension was the application of financial
efforts, followed by customers. There is a statistically significant
impact of marketing mix stratgries on organizational
performance by using the balanced scorecard. There is a
statistically significant impact the marketing strategy (product -
brand) to local performance using the balanced scorecard. There
Is a significant, statistically significant impact of the marketing
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strategy (product-promotional) on national performance using the
balanced scorecard. There is a significant, statistically significant
impact of the marketing strategy (product-sales) on national
performance using the balanced scorecard.

e The study concluded by providing some recommendations, the
most important of which are:

The importance of applying a sales activation strategy in
promoting the products of pharmaceutical sector companies.

* Companies must keep pace with developments and follow
digital marketing strategies.

The necessity of working to enhance citizen confidence in the
local product, and changing the view of preference for foreign
products, especially in light of the current health and economic
conditions, by following market developments, knowing its
needs, and working to meet them.

The necessity of dividing medicines into three drug groups
(antibiotics/specialized medicines (prescription)/non-
specialized medicines and vitamins (non-prescription) for the
market segment and dealing with each group separately in
promotion and distribution.
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* The need for pharmaceutical producing companies to work
within the framework of a single system that includes research
and development efforts, marketing efforts, and financial
efforts to coordinate among themselves to avoid permanent
conflict between financial efforts aimed at reducing costs on
the one hand, and research, development, and marketing
efforts on the other.

» Working to innovate new methods and search for new ideas in
promotion and distribution to eliminate the obsolescence of the
methods used and to facilitate the availability and delivery of
the product to the consumer.

» Work on studying the shapes of packages and their sizes in
proportion to the doses used, as they represent part of reducing
costs and increasing profitability.

* Focus on searching for containers that allow recycling to reduce
waste and costs, which will have a positive impact on profitability.

« Producing companies increase spending on training in a way that
suits the current and potential development of the companies to
optimally exploit the human resources working in these
companies to raise the performance in these companies.

» Expanding the use of the balanced scorecard system as it is a
real indicator of companies’ performance.
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* Expanding the search for new specialized preparations for
internal manufacturing to avoid import problems.

Keywords:  pharmaceutical — marketing, mail, national
performance.
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