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Abstract

This thesis is summed up in knowing the impact of applying
the talent discovery and development strategy on developing and
improving the performance of the textile industry in the
companies under study. The talent discovery and development
strategy was used and the impact of this strategy on improving
(functional and operational) performance was measured. This
study aimed to provide a conceptual and scientific framework for
the strategy. Discovering and developing talents on the
performance of the textile industry, in addition to determining the
extent of the impact of this strategy on developing and improving
performance in the textile industry and presenting a set of
recommendations, the most important of which is paying
attention to developing and discovering talents among workers to
improve their level of performance and encouraging workers to
have the ability to innovate to provide everything that is new to
create Kind of unique.

Keywords: talent discovery and development strategy - job
performance - operational performance.
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