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Abstract:

The research aims to provide an approach of Value Stream
Target Costing to improve environmental performance. The
conclusion Is that there is a principle's integration of Target
Costing and the Value Stream, and this integration occurs
successively during the implementation stages of target costing.
Value Stream Target Costing also gains new capabilities in
overcoming the uncertain nature of target cost elements, and
managing the differential relationship between environmental
performance and both smoothing value stream, and cost.

Value Stream Target Costing manages cost of product
portfolios rather than individual products; Thus, it is compatible
with the modern manufacturing environment, where there is a
wide variety of product specifications. Targeted Costing supports
many value-stream decisions including value-stream design,
energy efficiency, and improving environmental performance.
Despite the clear positive impact of lean production practices on
environmental performance, there may be a trade-off between
their objectives in some matters. Value Stream Target Costing is
the most appropriate for trading off between Leen and Green
Objectives, as a criterion for improving cost and environmental
performance.

Key Words: Target Cost Management - Value Stream -
Environmental Performance - Lean Manufacturing
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