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The relationship between talent management and enhancing
creative behaviour
among employees of Saudi Telecom Company “Mobily”
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Abstract:

The study aims to identify the reality of the application of talent
management and its role in enhancing creative behavior in the Saudi
Telecommunications Company “Mobily”. The descriptive method was
adopted, and the study population consists of all employees, numbering
(273) male and female employees, where a random sample of (180)
individuals was selected, and the study data was analyzed through the
statistical program SPSS v24. The study results stated that the level of
applying talent management in its various dimensions in Saudi
Telecommunications Company "Mobily" came with a very large
degree of agreement, and the level of creative behavior in the company
came with a very large degree of agreement. Also, the results revealed a
statistically significant direct relationship at the level of (0<0.05)
between the application of talent management in its various dimensions
and creative behavior in Saudi Telecommunications Company
"Mobily". The study recommends paying attention in the process of
selecting talents on competence and not relying on years of service,
providing specific mechanisms to discover the talents of its employees
through their creative contribution, applying personal creativity, and
ensuring that the company develops current and future integrated plans
for talent management and development, as well as working to create a
special department to follow up the activities and needs related to talent
management.

Keywords: Talent Management, Creative Behavior, Saudi
Telecom Company “Mobily”
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