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The impact of leaders pioneering characteristics on
institutional excellence : A field study on the Ministry of
Electricity and Renewable Energy.

Abstract:

The study aims to diagnose the nature of the relationship
between  leaders'  entrepreneurial  characteristics  and
organizational excellence at the Ministry of Electricity and
Renewable Energy.

One of the most important findings of the study was the
inadequacy of the dimensions of the entrepreneurial
characteristics of the leaders in the ministry (intellectual
originality, intellectual fluency, intellectual flexibility, and
creativity) this led to weak organizational excellence.

The study relied on the descriptive and analytical method,
and the study population included all administrative levels of the
company in the ministry (senior management, middle
management, executive management), and this population
included 1350 individuals, and the study was based on a stratified
random sample, consisting of 299 individuals.

The study came up with a set of recommendations, the most
important of which are to conduct special training programs to
discover leaders who possess entrepreneurial characteristics and
work to develop them more effectively and benefit from their
abilities in achieving organizational excellence, and to develop clear
steps on how to activate the entrepreneurial characteristics of leaders
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in the ministry as inputs to organizational excellence, in addition to
paying attention to the practical application of entrepreneurial
characteristics that positively affect organizational excellence.
Keywords:  Entrepreneurial  characteristics of leaders,
intellectual  originality, intellectual fluency, intellectual
flexibility, creativity, organizational excellence.
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