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The Role of Total Quality Management Practices in
Achieving Sustainable Performance Applied to Iron and Steel
Companies in Egypt

Dr/ Eman Taha Abdul-Wahab Abdul-Maaboud
Lecturer of Business Administration - Faculty of Commerce — Al
— Azhar University- Girls Branch in Cairo.

Abstract:

The research aimed to study the role of total quality
management practices in achieving sustainable performance of
employees in iron and steel companies in Egypt. Through a
sample of (369) individuals, from employees in the companies
under study, For administrative levels (senior management,
middle management, and executive management), the total
number of recovered and correct survey lists reached (317) lists,
with a response rate of (86%). The research reached a set of
results, the most important of which are: There is a positive
correlation between all dimensions of TQM practices and
dimensions of sustainable performance. It was also proven that
there is a positive significant effect of the total TQM practices on
the total sustainable performance, as the regression model
explained (79%) of the variance in the sustainable performance
variable based on the variance in the TQM practices variable.
Finally, the research presented a set of recommendations, the
most important, of which is urging organizations to increase their
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commitment to the highest international standards of quality. It
adopts an integrated system of quality control and a policy of
continuous development., Increasing attention to environmental,
economic and social sustainability aspects by enacting laws and
regulations that oblige organizations to take them into account.
Working to achieve integration and interaction between TQM
and sustainable performance, as they play an important role in
preserving the environment and manufacturing sustainable
products, which leads to increasing the organization's
profitability, expanding its market share and overcoming the
intensity of competition.

Keywords: Total Quality Management Practices, Sustainable
Performance, Iron and Steel Companies.
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