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Abstract:

The research aimed to examine the effect of the Theory Of
Constraints on reducing costs in business organizations operating
in the Arab Republic of Egypt. The researcher addressed the
general framework of research and previous studies. The research
is divided into a number of key points. In the first point, the
researcher addressed the Theory Of Constraints and its most
important pillars and its role in reducing costs.

The researcher used the descriptive analytical method and the
field study to test the role of the Theory Of Constraints in
reducing costs in business organizations. The sample of study
consists of 52 individuals out of 100 individuals of accountants,
particularly cost accountants, working for business organizations
operating in the Arab Republic of Egypt.

The research found that there is a statistically significant
relationship between the Theory Of Constraints and reducing costs
in business organizations. The study concluded that there is a
consensus between all subjects of study regarding the importance of
Theory Of Constraints in reducing costs. The researcher
recommended that business organizations have to implement the
techniques of continuous improvement including Theory Of
Constraints in order to reduce costs and increase profitability.
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Application of the Theory of Constraints for Continuous
Improvement of a Production Process-Case Study.
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A Generalization of the Theory of Constraints: Choosing the
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Variability and Costs.

3 _rdall il e o 58l 4 0 o sede st dlSa) sl ) A )all ek
258l A phn ) ga A jall At g lSlaall bl ja g i ool Jalas DA (g
ISy il ) jria s g (3 SRV Cpenill LA ) Jsea sl

Ay Gl iy Y Jlee ) cilalaial 5yl il 84l ) 4 jall cilagi g
g5V (B Jai¥l g8 e Liad 58 il Comg o e Y JLEa) Al o 5l
Aalail) s A (e 4l A ) il i g cdagladil Al je 8 YY) (e 3220
Y et o () A8l ¢ il Cpraatl) lidae a1y ¢l CallSs
DY) 268 (a8 dadl po dllad Al Al Ja gladd) Gl B a4l

:Aitor Orue, et al., (2021) 4wl .0

Theory of Constraints Case Study in the Make to Order
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