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Abstract

This study aimed to study and analyze the role of rationalizing
spending in improving financial performance by applying it to health
affairs in the Makkah Al-Mukarramah region, and to analyze data
from questionnaire lists using the SPSS program on a sample of 391
health affairs workers in the Makkah Al-Mukarramah region, the
subject of study and research.

The researcher found a significant effect at a significance
level of less than 5% between the significant effect of
rationalizing spending in its various dimensions (rationalizing
administrative  expenses, rationalizing social  expenses,
rationalizing economic expenses) in improving financial
performance in its dimensions (financial balance, financial ease,
profitability, creating... Value) in health affairs in Makkah Al-
Mukarramah, the subject of study and research.

The researcher recommended that those responsible and
working in the Department of Health Affairs in Makkah Al-
Mukarramah, the subject of study and research, need to
continuously evaluate the level of its financial performance and
rationalize spending in order to develop and improve its products
and services to keep pace with these changes, confront global
challenges and crises, and achieve sustainability in performance.

Keywords: rationalizing spending, improving financial
performance.
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