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Abstract:

This study aimed to explore the importance of creative
performance among workers in the healthcare sector and to
identify the factors that influence the development of this
performance. The study will focus on applying an innovative
leadership model in the hospitals of the Najran Health Region,
with the goal of improving the creative performance of workers
and enhancing excellence in the provision of healthcare services.

To achieve the study's objectives, the researcher prepared a
questionnaire consisting of 50 items, which was distributed to the
study sample, comprising 350 individuals, to collect information.
In light of this, data was collected and analyzed, and hypotheses
were tested using the Statistical Package for the Social Sciences
(SPSS). Several statistical methods were employed to achieve the
study's objective, including means, standard deviation, and t-
tests. After conducting the data analysis, the study concluded that
there is a role for the dimension of creative leadership in
enhancing the creative performance of employees at the Health
Hospitals of Najran in the Kingdom of Saudi Arabia. The study
recommended the need to develop training programs for
administrative leaders to enhance their skills in creative
leadership and encourage innovation. It also recommended
creating a work environment that fosters creativity and
innovation by providing suitable atmospheres, simplifying
procedures, and appreciating new ideas.
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