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Abstract :

This research aimed to measure the relationship between
leadership styles and decision-making strategies in EGAS
Company. And to analyze the moderating role of certainty, risk
and uncertainty in the relationship between leadership styles and
decision-making strategies in EGAS Company. The researcher
relied on the descriptive analytical approach to conduct the field
study, to describe the phenomenon under study (the effect of
leadership styles on decision-making strategies under certainty,
risk and uncertainty). And analyzing its data and the relationship
between its components. The research relied on the data
collection tool, which was an electronic questionnaire consisting
of four main axes, which are (demographic data of the
respondent, the independent variable (leadership styles) with its
dimensions, the dependent variable (decision-making strategies)
with its dimensions, and the moderating variable (state of
certainty - state of risk - state of uncertainty). The research
concluded that the study hypotheses were partially accepted.
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