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Organizational Ambidexterity as an Approach to Enhancing
Smart Organizations: A Field Study on Public Tourism
Companies in Egypt

Dr. Adel Mohamed Habib Abu Al-Maati Ghonim
Assistant Professor, Department of Business Administration — College
of Business — University of Bisha — Bisha 61922 —Saudi Arabia

Abstract:

This study aims to analyze the impact of organizational
ambidexterity as a strategic approach to enhancing the
development of smart organizations in Egypt’s public tourism
companies. The study adopted a descriptive-analytical
methodology and employed a structured questionnaire to collect
data from a sample of 358 employees working in public sector
tourism companies. The dimensions of organizational
ambidexterity included exploitation and exploration, while the
smart organization dimensions comprised environmental
intelligence, human  capital development, knowledge
dissemination, and collective intelligence.
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The findings revealed that employees perceived exploitation
practices more strongly than exploration practices. Among smart
organization dimensions, "human capital development" received
the highest mean, while "collective intelligence" scored the
lowest. Results from the simple linear regression analysis showed
a statistically significant positive relationship between
organizational ambidexterity and smart organization development
(R =0.545, R*>=0.273, Sig. = 0.001). Exploration had a stronger
influence on environmental intelligence and collective
intelligence, while exploitation had a greater effect on human
capital and knowledge.

The study concluded with several recommendations, including
the need to strengthen exploration activities, enhance collective
intelligence through collaborative teams, and strategically invest
in institutional knowledge to guide ambidexterity toward
intelligent transformation.

Keywords:  Organizational =~ Ambidexterity, = Exploitation,
Exploration, Smart Organizations, Human Capital, Collective
Intelligence, Public Tourism Sector.
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