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Abstract:

This study explores the role of psychological safety climate
in achieving employee satisfaction in the telecommunications
sector in the Arab Republic of Egypt. The research adopts a
deductive analytical approach and uses descriptive and inferential
statistical methods, including correlation and regression analysis,
to test hypotheses derived from the literature.

The results reveal a statistically significant effect of
psychological safety climate on employee satisfaction, explaining
76.4% of the variance in job satisfaction. The main dimensions of
psychological safety climate - management support and
commitment, management priority, organizational
communication, and management involvement - were found to
positively influence employee satisfaction. Notably, management
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involvement had the strongest effect (B = 0.336), followed by
management support (f = 0.292), while the effect of management
priority was weaker but still significant (3 = 0.038).
Demographic factors such as age, gender, education level, and
income did not have a significant impact on this relationship.

The study emphasizes the importance of fostering a
psychologically secure work environment to enhance employee
satisfaction, productivity, and organizational performance.
Practical recommendations include improving communication
between management and employees, implementing supportive
policies, and promoting participative leadership. These insights
contribute to the broader literature on organizational behavior
and human resource management, especially in dynamic and
competitive sectors such as telecommunications.

keywords:

Psychological safety climate; employee satisfaction;
telecommunications sector; organizational behavior; Egypt.
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Correlations
Y X1 X2 X3 X4
Y Pearson Correlation 1 465" 386" 278" 5077
Sig. (2-talled) .000 .000 .000 .000
N 384 384 384 384 384
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*+. Correlation is significant at the 0.01 level (2-tailed).
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