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Abstract:

Organizations in general, and health organizations in
particular, are facing an acceleration and increase in knowledge,
which necessitates modern concepts and practices in leadership,
such as servant leadership practices that are based on assisting
subordinates, giving them some powers and responsibilities,
encouraging them to participate and take the initiative in making
appropriate decisions, and giving them the freedom and
confidence to perform work in their own way without direct
interference from senior management, This is to support the
promotion of creative behavior within healthcare institutions by
building the self-efficacy of employees and supporting fluency,
originality, flexibility, risk acceptance, and the ability of
employees to solve problems. In light of this, the current study
aimed to study and analyze the role of servant leadership in
promoting creative behavior through a field study of government
hospitals in the Najran region of the Kingdom of Saudi Arabia,
By following the descriptive analytical approach, and analyzing
the data of the questionnaire lists using SPSS version 26 on 368
workers in the hospital under study, the researcher concluded that
there is a significant impact of servant leadership in its
dimensions (emotional treatments, helping subordinates,
empowerment, moral and social responsibility) In promoting
creative behavior in its dimensions (originality, flexibility,
problem-solving ability, fluency, risk acceptance) in government
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hospitals in the Najran region of the Kingdom of Saudi Arabia,
The researcher recommended that officials in government
hospitals in the Najran region pay attention to servant leadership
practices, as all four dimensions of servant leadership have a
significant impact on enhancing the creative behavior of
employees in the hospitals under study.
Keywords: Servant Leadership, Creative Behavior,
Government Hospitals .
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