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Abstract:

This study aimed to study and analyze the relationship between
directed leadership and the effectiveness of health institutions in
hospitals in the Najran region, by following the descriptive
analytical approach, and analyzing the data of the questionnaire
lists using the SPSS program on a sample of 370 individuals
working in hospitals in the Najran region in the Kingdom of
Saudi Arabia, The researcher found that there is a statistically
significant relationship at a significance level of less than 5%
between directed leadership and the effectiveness of health
institutions in hospitals in the Najran region of the Kingdom of
Saudi Arabia. The researcher recommended that those in charge
of managing hospitals in the Najran region of the Kingdom of
Saudi Arabia, the subject of the study, pay attention to directed
leadership, All of its dimensions have a significant impact on
achieving the effectiveness of healthcare institutions, benefiting
the institutions under study through reduced deviations in actual
performance from planned performance, speed of performance,
good organization of work, diversity in services provided to
beneficiaries, beneficiary satisfaction with the services provided,
and continuous improvement of healthcare service delivery
processes.

Keywords: Directed leadership, effectiveness of healthcare
institutions.
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