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Abstract:

This study aimed to determine the extent to which career
path planning influences competitive strategies, encompassing
their dimensions of organizational flexibility and service
performance quality, within the universities under study.

To achieve this, the researcher employed a descriptive-
analytical approach and utilized a questionnaire as the primary
data collection tool for gathering essential primary data. The
questionnaire was administered to a sample of top, middle, and
executive management employees in selected public and private
universities across the Arab Republic of Egypt. The Statistical
Package for the Social Sciences (SPSS) was used for data entry,
processing, and analysis.

The study's statistical analysis of its hypotheses led to the
acceptance of the main hypothesis, which states: "There is a
statistically significant impact of career path planning on the
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competitive strategies of employees in the universities under study."
The results indeed confirmed a positive relationship between career
path planning and the dimensions of competitive strategies
(organizational flexibility and service performance quality).

Key recommendations from the study include establishing
clear and publicized career promotion plans to foster and manage
career paths, and developing training programs to meet future
administrative needs.

Working to enhance employees' ability to adapt to new
developments.

Identifying strengths and weaknesses to activate employee
participation and contribution to implementing competitive
strategies.

Keywords: Career Path Planning — Competitive Strategies Dimensions
(Organizational Flexibility — Service Performance Quality)
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