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Abstract:

This study aims to analyze the impact of functional competencies
on organizational performance in light of transformational
leadership, applied to the educational administrations in Port Said
Governorate. The dimensions of competencies included cognitive,
skill-based, behavioral, leadership, and socio-emotional aspects.
Organizational performance was assessed through efficiency,
effectiveness, innovation, and sustainability. The study also
examined the moderating role of transformational leadership with its
four key dimensions.

Using a descriptive analytical approach, the researcher
distributed a questionnaire to a sample of 460 employees. The
statistical results indicated a significant positive effect of all
competency dimensions on organizational performance, with the
socio-emotional competency ranking highest. Furthermore,
transformational leadership was found to positively moderate this
relationship—yparticularly through inspirational motivation.

The study concluded the importance of enhancing
employees’ competencies and adopting motivational leadership
styles to improve institutional performance within educational
organizations.

Keywords: Functional competencies, Organizational
performance, Transformational leadership
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