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Abstract
This study aims to examine and analyze the causal
relationship between coaching leadership and work engagement.
Work engagement is considered a positive and motivational
mental state characterized by vigor, dedication, and full
Immersion in job tasks. It is one of the key factors contributing to
the improvement of individual and group performance, as well as
to the overall effectiveness of organizational operations. The
literature indicates that this type of engagement is enhanced
within supportive work environments led by managers who adopt
coaching leadership. This leadership style focuses on providing
continuous guidance, professional and psychological support,
constructive feedback, and encouragement for self and
professional development. Coaching leadership is essentially an
effort to enhance employee performance in their current roles or
in future positions. It is implemented within organizations to
strengthen employee support and empower them to reach high
levels of self-efficacy, confidence, and autonomy. Recent
research findings show a positive causal relationship between
coaching leadership and work engagement, which is reflected in
improved performance, job satisfaction, organizational
commitment, and reduced turnover intentions.
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