bl ylinally gl gall e & singll syl gall syllial it

Qagrll ndde Fyma clagnn

dalid) (u jlaally 4pdlisl) 3 jaall o 4y pdl) 3 ) gal) cilaliicd) i)
The impact of human resource attraction on the competitive
advantage of private schools
o) A& (B sland
ol ) Caas
S8 A8 A/ 4]
AgiUay yll Aaaladls Jlas ¥y 5 0a) M

€l padla

Al 5 el (gaiad e Ayl o ) gall a3 s 1) A ) eda g
b U sale ) 35 0 35 dpalei Ay Jla 3 elld g ¢ o Aldlad) Aali) L yladll b
8 aila Ay i L€ adid e o) e JS5 Aalall jlaall S i g dadliall saa
Lgida a5 o lall ) rgiall Al jall Caaniiia) | axdll g o il (3 o) (lanzal
IO Lpaglerl) adaall 5yl Al g ylae G ) A sl e die e il
Jitusall yariall G day yo 3 s £l o Al pall Cadie] Yo V€ ale (e 5aY) a )l
Gl edall il il g eclaliia¥) Jidas 1 Jie sdlads (a3 ) gl o)
i sodkady (At 3 30all) i) juaiall g ¢ yulaally ol VI 5 Jaldin¥ g ¢ LAY
A ABIe 3 g g Alan ) bl il & yelal g yall 5 g ) 5 8o sall 5 Aal)
agnay Jladll e G i G Aaudliil) 3 el 3iad § Uagin) 33 g (s Wilias|
o) s 840 5 pall 5 KI5 ) atlail) o13V1 B3 s (ppnant 5 RS Q5
i) il i 035 ) 5 i 1La a0 a5l (e A gana Al Caai
e S el Lasll il Juanl) A G g ¢ catladll Jall (§ g g a6 AT A5y
Aldaall ¥ el e a8 Cals i)
ol Al) o plaall cdeadlinl) 3 jaall ¢dy jiadl 3 ) gall ldadin sdalidal) cilalsl)
gyl ccadn il cliasil yind uaalail) 53 gall 3ol Ay yaall o) sall 3 410
AR id cadedll b g gy dpadail)

YoYo glg - GOl daall e (el aladll
YEVA



bl ylinally gl gall e & singll syl gall syllial it

Qagrll ndde Fyma clagnn

Abstract:

This study aims to analyze the impact of human resource
recruitment on achieving competitive advantage in private
schools operating in Egypt. This is in light of an educational
environment witnessing a marked increase in the intensity of
competition. Private schools are increasingly focusing on
attracting distinguished human resources to ensure qualitative
and service excellence. The study used a descriptive analytical
approach and was applied in the field to a sample of decision-
makers in three private schools in the Maadi Educational
Administration during the last quarter of 2024. The study relied
on constructing a model linking the independent variable (human
resource recruitment) with its dimensions, such as needs analysis,
attraction strategies, selection mechanisms, retention, and
adherence to standards, with the dependent variable (competitive
advantage) with its dimensions: cost reduction, quality,
creativity, and flexibility. The results of the statistical analysis
revealed a statistically significant relationship between the
quality of recruitment and achieving competitive advantage, as it
was shown that effective recruitment contributes to reducing
costs, improving the quality of educational performance, and
increasing innovation and flexibility in service provision. The
study presented a set of recommendations, most notably: the
need to develop flexible recruitment strategies that are
compatible with the educational labor market, improve the work
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environment to attract talent, and focus on hiring based on
competence rather than favoritism.

Keywords:

Human resource attraction, competitive advantage, private
schools, human resource management, efficiency, educational
quality, recruitment strategies, organizational flexibility,
creativity in education, cost reduction.
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