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Abstract

The primary objective of this study is to explore the
correlation between strategic planning and its impact on
sustainable development within the construction sector. The aim
is to leverage strategic planning and assess its effectiveness in
advancing sustainable development, with the intention of
applying these insights on a broader scale in light of the evolving
technological environment and the growing adoption of
environmental practices in the construction industry.

The study adopted a descriptive analytical methodology. The
total population size was approximately 180,000 individuals, and
the sample comprised 384 respondents working in the
construction sector. A statistical analysis was conducted on 320
valid questionnaires deemed suitable for analytical purposes.
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The findings revealed several key insights, notably a
significant positive impact of strategic planning on sustainable
development. Elements such as vision, mission, objectives,
strategic alternatives, and strategic choice formulation all
demonstrated a high level of statistical significance. However,
internal and external environmental analysis did not show a
statistically significant impact on sustainable development.

Based on these results, the study presented a number of
recommendations. These include enhancing the clarity of
organizational vision and mission, improving the mechanisms for
analyzing both internal and external environments, and formulating
flexible strategic objectives. Furthermore, it emphasized the
importance of developing a robust system for selecting strategic
alternatives, promoting social sustainability within the workplace,
improving sustainable economic performance, raising the level of
environmental commitment, and establishing a permanent
sustainability committee within organizations.

Key words :

Social  Sustainability - Economic Sustainability -
Environmental Sustainability- Sustainable Institutional
Performance - Change Management - Competitive

Advantage - Development Strategies in the Construction
Sector - Corporate Sustainability Committee
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