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Abstract:

This research addresses the management of the informal
settlements crisis in Egypt and the state's efforts in this regard at
various levels, focusing on the political leadership and evaluating
the effectiveness of the role played at this administrative and
political level. This is intended to document the experience
scientifically, paving the way for the development of a system to
resolve administrative entanglements and integrate work
mechanisms in a sustainable, scientific manner.

It also aims to arrive at the necessary recommendations to
enhance the development of this population sector, using
situational theory, decision-making theory, systems analysis, and
Kotter's model for change management.

Keywords:

Leadership theory, Kotter's model, situational theory, systems
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