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Abstract:

The research aims to identify the role of attraction of
human talents and recruitment in achieving organizational
excellence of industrial firms in Baghdad. The researcher used
the descriptive analytical method and used questionnaire as
the main instrument for data collection. Research population
consisted of 3101 employees and a stratified random sample
consisting of 317 employees was chosen. The response rate
was 92.6%. Research problem is represented by the fact that
there is an obvious shortcoming in the application and
attention paid by top management of both firms under study
regarding the necessary mechanisms for attraction of human
talents and recruitment in order to achieve organizational
excellence of both firms under study.

The research found a group of findings and the most
important of which is that there is a statistically significant
relationship between attraction of human talents and
recruitment and achieving organization excellence of
industrial firms in  Baghdad. The most important
recommendation of study is that it is necessary to work on
attracting talents from inside and outside organization in order
to facilitate the process of attraction and recruitment in the
future based on the required needs. In addition, it is important
to find out the vacant positions which are suitable for their
talents.
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