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Abstract:

The decision-makers in service institutions seeks to
compete on making the waiting lines in receiving service as
short as possible and to the extent which ensures its
customers are satisfied with the service, and never leave the
institution without receiving the service, and convinced to
turn to receive this service next time, but the characteristics
services is unlike material goods product confront the
problem of demand the service provider not be able to store in
low demand period in order provide it in high demand , and
to satisfying the demand and availability of the service
increase the cost the service.

The research problem to answer the next question:
How and to what extent can the theory of queues helps in
making the best decisions to improve the level of service in
the companies?

Methodology used in the research is the historical
approach to the study of the historical development of the
problem of queues Portal also been using the analytical
method to describe and interpret the queuing theory.

The research findings and recommendations from
which to take advantage of the theory of queues to make
decisions to improve the quality of service level and provide
the least cost possible.

Keywords: queuing theory and decision-making.
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