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ABSTRACT:

This study aims to define the reality of the institutional
performance in the Palestinian Ministry of Health in the Gaza
Strip in light of European excellence model. And to achieve the
research objectives the researcher used the descriptive analytical
approach. The research population consists of employees of the
Ministry, and Patients.

The researcher used a regular random sample of the
ministry staff members, and affordable sample approach for
Patients, as well as a range of statistical approaches to analyze
the data of the study by using the Statistical Package for Social
Sciences program "SPSS"

.The results show the existence of low levels of
institutional performance of Palestinian Ministry of Health from
the viewpoint of human resources, and customers, since it was
47.8% from the viewpoint of human resources, and 53.6% from
the viewpoint of Patients.Results also, indicated a statistically
positive correlation between (Enablers) and each of human
resources, patients.The researcher sets out a number of
recommendations, where the most notably are: 1) The senior
management in the Ministry of Health have to construct
administrative systems and develop the ministry structure. 2) Set
terms, conditions and requirements of work, and delegate
authority and provide a mechanism for connection and
communication. 3) Improve the services provided to employees
as to create positive results. 4) Improve the work environment
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and develop services in line with the needs of customers
according to clear vision and system. 5) Setting a mechanism for
Initiative, communication and dialogue with customers to discuss
and respond to their needs in line with best international
practices, and evaluate it, 6) Develop operational measures to
monitor, understand and define the processes, predict and
improve institutional performance results.
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