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Assess the Reality of the Availability Requirements
of the Application of Six Sigma Methodology in
Industrial Organizations - A Field Study
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Abstract:

The aim of this research is to identify the availability
requirements of the application of Six Sigma methodology in
the companies studied, by identifying the degree of realization
of the importance of employees applying six sigma
methodology, and to identify the suitability of the
organizational culture prevailing in the companies studied to
apply the methodology six sigma, and to identify the
availability of the necessary skills to apply six sigma
methodology.The results of this research indicated the low
degree of employees’ awareness to the importance of applying
six sigma methodology, and the lack of appropriate
organizational culture currently prevailing in the companies to
organizational culture required for the application of six sigma
methodology, and to non-availability of sufficient skills to
apply six sigma methodology.

The most important recommendations of this research
reveals the need for the studied companies to conduct
awareness campaigns to raise the employees awareness of the
importance to apply the six sigma methodology, and the need
to encourage employees to work together, and the necessary to
orientation of the needs of customers , and follow the
initiative strategy, and train employees on the choice of
projects to improve the quality <and training the employees on
the use of statistical tools and management and planning tools
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