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Abstract:

Lean approach is a philosophy that emphasizes the
minimization of the amount of all the resources (including
time) used in the various activities of the enterprise. It
involves identifying and eliminating non-value-adding
activities in design, production, supply chain management,
and dealing with customers. Lean producers employ teams of
multi skilled workers at all levels of the organization and use
highly flexible. It contains a set of principles and practices to
reduce cost through the relentless removal of waste and
through the simplification of all manufacturing and support
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