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Abstract:

The purpose of this study was to identity the role of
transactional leader ship to increase the organization
commitment in Ismailia industries company sector. The
sample of the study consisted of 42 employees from leader
ship levels and 282 employees from made levels management.
Researcher used the descriptive and analytical approach and
some statistical approaches (spss) tests.

Hypotheses. There is no significant effect with statistic
indication between the transactional leadership and
organizational.

Results. Appling Contingent Rewards policy gave
effective positive results to the organizational commitment
levels .Active management by exception policy is achieving
high level of organizational commitment. Passive
management by exception policy has inverse relationship with
the organizational commitment levels.

Recommendations. It’s a vital to apply Contingent
Rewards policy to increase the level of organizational
commitment .Activate the Active management by exception
policy because there is a direct positive relationship on the
organizational commitment. Non activate the Passive
management by exception because there is a direct inverse
relationship on the organizational commitment.
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