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Abstract:

Successful enterprises have an effective management accounting
function. The principles of global management accounting link
points to the letters and provide a direct vision between the
objectives of enterprises and management accounting practices.
They apply to what management accountants are doing at work
and therefore affect: management accounting professionals
(individuals), the level of performance of management of an
enterprise, and management accounting practices.

Individuals: By working across jobs, management accountants
understand the relationships between operational activity, the
generation and consumption of financial resources, and the
generation and maintenance of value. They play a vital role in
supporting enterprise performance by developing plans and
monitoring implementation.

Performance: Principles are applied by individuals to the
management of enterprise performance and management
accounting function practices. Performance management
components  include strategy development, planning,
implementation and review. The business strategy defines its
objectives, which are implemented through the business model.
The business model demonstrates how value is generated,
communicated and maintained. An enterprise business model is
its chosen system of inputs, business activities, outputs and
outcomes.
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