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Abstract

Today the National Railways Authority of Egypt suffers from a
defect in the maintenance system and the consequences of
neglect suffered over the past decades, which made the rate of
accidents on it much higher than the accident rates in the rest of
the world. One of the main maintenance goals in any industrial or
service establishment is to conserve resources Material and
human in terms of the work of the machines in it continuously
and effectively, to ensure the continuity of production around the
clock safely and at the lowest costs, for example negligence in
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repairing or changing damaged parts in some equipment may
cause a major malfunction, which leads to the stoppage of
production, and thus which leads To the occurrence of losses The
cost of maintenance services of all kinds has become an
increasingly important element in service installations where
good maintenance of the facility and its equipment reduces the
time of holidays while ensuring the use of material and human
capabilities the best possible use in order to achieve the desired
results at the lowest cost and to do this work there is usually a
special department of maintenance You are responsible for
ensuring the safety and operation of this equipment.

The development of material and human resources is a
goal that many countries seek to serve their societies, and meet
their needs in all areas of life. The railway sector is one of the
main pillars of the development of societies because of its clear
impact on its progress, and maintenance is an important service
that must be taken care of. This interest increased after the
massive industrial revolution, as the modern business
environment witnessed a rapid development and to ensure the
continuity of service operations at the lowest costs as any service
process depends on the extent of interest in maintenance,
planning and implementation with precision and not occurring
any delay works to cause a defect in the performance Service,
bearing in mind that exaggerated maintenance sometimes entails
unjustified overheads. The researcher also discussed the causes
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and motives of integration between the two methods of planning
budgets and the balanced performance card, and the relationship
between them as the integrative relationship between them
enables the facility management to improve supervision of
maintenance operations in the Egyptian railway sector.
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