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Innovative Human Resource Management and its Role in
Addressing the Economic Gap of Performance in the
Egyptian Tax Authority: a Field Study with Application to

Tax Offices in Canal Cities and Sinali

Dr. Hany Mohamed Elsaeed Abdo
Assistant Professor of Business Administration Department
Faculty of Commerce — Suez Canal University

Abstract:

The research aimed to test the relationship between innovative Human Resource
Management and the economic gap of performance in the Egyptian Tax Authority.
In addition, it aimed to test the significance of differences among the views of
managers and employees in the authority regarding both of these variables. To
achieve research objectives, the researcher designed two questionnaires and
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distributed them to both categories of research population in tax offices in Canal
cities and Sinai. The research population consisted of managers and employees of
central tax departments in Canal cities and Sinai and their tax offices. The number
of managers was 282 individuals and that of employees was 374 individuals.
When analyzing the views of both categories of research population, the researcher
used a stratified random sample. The sample of managers consisted of 168
individuals and that of employees consisted of 196 individuals.

The following findings are among the most important results the researcher found
in the field of application: there is a tax gap between the targeted and actual tax
revenue of the Egyptian Tax Authority. This gap is attributed to the increasing rates
of tax evasion and the avoidance of tax payment by tax payers. In addition, there
are lower degrees of tax awareness and commitment. Furthermore, the researcher
found that there is a decrease in the number of tax returns presented to the authority
and Tax-to-GDP Ratio is low, which results in reducing the contribution of tax
revenues to covering state public expenditures.

The research found a number of general results of research and the most important
of which are as follows: there are significant differences among the views of
managers and employees of the Egyptian Tax Authority regarding the dimensions
of innovative Human Resource Management. However, there are no significant
differences among the views of both categories of research population regarding
the dimensions of the economic gap of performance. Further, the researcher found
that there is a positive and significant relationship between innovative Human
Resource Management and the economic gap of performance in the Egyptian Tax
Authority. The researcher recommended the necessity of Supporting and
empowering innovative human resources in the authority with providing non-
traditional programs for developing and improving their performance. In addition,
it is important to redesign tasks and processes to be aligned with the innovative
nature of this type of employees and their role in improving tax awareness and
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commitment and reducing tax evasion rates, which results in reducing the
economic gap of performance in the Egyptian Tax Authority.
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